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Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 8 March 2022
6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 
Cllrs. Penny, M Cox, S Cox, and Drury 

Cllr. Elsmore joined the meeting at 6.40pm

Note: In the absence of the Chair, the Clerk called for a Temporary Chair, and it was proposed, and unanimously agreed, for Cllr. Drury to undertake this role.

1. Apologies were received from Cllrs. Baker, and Kyne
2. Cllr. Penny declared a potential Pecuniary Interest, in Item 13
3. Re: Dispensations, the Town Clerk reminded Committee of Cllr. Penny’s registered Dispensation re: Marketing Committee activities / events.
4. There were no members of the public present

5. The minutes of 8 February 22 were unanimously approved, with noted amendment to the date of meeting.
Cllr. Drury signed the minutes of 8 March 22, as a true record.

6. Matters arising from the minutes of 8 March 22
Page 1 Item 6: 
Copper Phoenix

Further discussions, and Town Clerk to confirm dates, and schedule, re: Training from Copper Phoenix
Page 1  Item 6:
Welcome Back Fund



Cllr. M Cox, and Cllr. Elsmore further updated, and a meeting was now sought with Wendy Jackson where this matter, and wider Regeneration issues could be discussed further.
Page 2: Item 9
Markets

Next Market was noted, with emphasis for Town Council to set up rota, for additional stall usage, to include local organisations e.g. St. John’s PTA, and for Town Clerk to also emphasise the ‘conditional’ arrangements regarding some items not to be traded. 


7. To receive update re: Marketing & Regeneration Tracker
The Town Clerk, is consolidating actions re: outstanding, and to bring this Tracker up to date, as part of the Town Council’s Tracker System improvements, now with increased resources.
8. To have an update regarding the Website
Cllr. M Cox updated, and it was noted that more urgent work was need, with scheduled meetings, with Developers in hand.

9. To make recommendation from the Communications Working Group

Cllr. M Cox updated re: Newsletter, and summarised a list of articles, and ideas, for inclusion.  After further discussion, it was proposed, and unanimously agreed that

Recommendation:

Town Clerk, with Cllr. Drury would take Editorial ownership of this Spring Edition, with possibly an expanded edition, to be prepared, and distributed before Easter

10. To receive an update on Youth Work Activity, and to make any recommendations for future plans

Cllr. Penny stated that this Item required involvement of Youth Organisations, and Town Clerk to invite Alex Digby, FVAF, to next meeting

11. To make recommendation re Coleford' Jubilee Celebrations
Cllr. Penny updated, with emerging plans, ideas and, after further discussion, the broad scope of activities / costs was discussed, and it was proposed, and unanimously agreed that:

Recommendations:

1. The Events Programme would be ‘firmed up’, within budget, allocated, and to be progressed by Cllr. Penny

2. For Town Council to also set up a ‘Grant Scheme’, for Community Groups for grants up to £250.00, for Community-led celebrations, within 4 day Jubilee ‘window’, excluding fireworks, and alcohol.

12. To have an update re Cycle improvement schemes within the Parish
Cllr. M Cox updated that this had not progressed, as still awaiting FoDDC, and expressed concerns regarding funding under the FoDDC funding agreement, that had allocated funds.  This further linked to proposed meeting, to be scheduled with Wendy Jackson.

13. To make recommendation re: 2022 events
Cllr. Penny updated on St George’s Parade, Walking Festival, and CMF, all progressing well, and to plan.   It was further reported that Street Event not now viable, through absence of an organiser.  Update was noted by Members, and also monies allocated for Carnival of Transport to be released, as agreed within budget. 

14. To receive an update re: UWE Student activity
Cllr, M Cox updated on UWE activity
8.25pm
A ten minute extension was proposed, and unanimously agreed 
15. To receive any updates from FoDDC, Regeneration Manager
Discussions already noted, and it was further agreed that:

Recommendation:

The Town Clerk progresses urgently, an invitation to Wendy Jackson, Regeneration Manager, FoDDC, to a daytime meeting, to build more collaborative working arrangements, in order to develop a Regeneration Strategic Plan for Coleford. 
Note: Since this meeting, a meeting has been scheduled for Thursday, 31 March 22, at the Town Council Offices

16. To receive any updates from GCC, Highways
Cllr. M Cox updated on Highways activities, particularly figures now presented re: Atkins Report 
Meeting ended: 8.35pm
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